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GOVERNANCE

Surex Community Services is operated by a volunteer Board of Directors who meet on
a monthly basis to review and approve overall agency direction, budgets and policy.
There is a maximum number of 10 Board members and all members are recruited from
the community and approved by the Board. The Board hires the Executive Director to
oversee the agency's operations. Surex is a not for profit corporation, is governed by its
mission statement, the articles of incorporation and its own by-laws. The Provincial
Ministry of Community and Social Services is Surex's major founder and we are
required to submit an independent financial audit annually.




